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One Washington Assessment Approach
We Are Here
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Phase One Explore transformation opportunities

Service delivery strategy —
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Phase Two Develop the case for change

Readiness assessment

Change management plan
Phasing and timeline
Staffing strategy
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Discussion Overview

Today’s discussion will focus on approaches to phasing and timelines for Scenario 1
(ERP Procurement & Financials) and Scenario 2 (Best-of-Breed eProcurement & ERP
Financials).
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Leading Practices for Deployment Roll-out

We recommend a phased functionality and phased agency implementation approach.

Phased Functionality

Core Modules and/or BoB*

* BoB - Best-of-Breed Software

Considerations for Phasing Functionality
« Alignment of business process with modules

« Speed to retire legacy systems
« Speed to enable new features, functions, capability

« System integration vs. System replacement
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Release #1
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Phased Agencies
Pilot
Agencies
wave #1

‘ Additional -
" Agencies
wave #2

‘Remaining
il Agencies
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Considerations for Phasing Agencies

« Degree of agencies support or resistance
* Degree to which the agencies have the technical

capacity

« Degree to which agencies desire the changes

« Degree to which the agencies are prepared and ready

to embrace the change
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For each scenario timeline, we will discuss the

implications on:
= Costs

= Staffing

= Risk



Implementation Phasing & Timelines

Scenario 1 FY2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | FY2025
ERP Procurement & Financials Q1 Q2 Q3 Q4/Q1 Q2 Q3 Q4/Q1 Q2 Q3 Q4/Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4
Secure project authorization and funding
Pre-Implementation BPR Work __24months |
E:r\\/l?égrs) RFP and procure software and @L@
ERP Blueprint (Comp. ERP design - all -
agencies)
Phase 1 (Release 1 Func; Wave 1)
Phase 2 (Release 2 Func, Wave 1) | L 33 months |
Phase 3 (Release 1 and 2 Func., Wave 2) ....
Phase 4 (Release 1 and 2 Func., Wave 3) -
Phase 5 (Release 3 Func., All Agencies) -
Scenario 2 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
BeSt'°f'B’°egiﬁ::";;’:me"t &ERP |31 02 03 a¢fat a2 03 a4 |at a2 03 4a1 a2 a3 aafat a2 03 41 a2 @3 aelat a2 a3 aslat 2 3 a4far 2 a3 a4lat a2 a3 a4|at a2 a3 aslat a2 3 Qs
Secure project authorization and funding | 12 months

Pre-Implementation BPR Work

Dev. ePro RFP, procure software &
services

ePro Blueprint (AFRS interface design for
all agencies)

Phase 1 (Release 1 Func.; Wave 1)
Phase 2 (Release 1 Func., Remaining
Agencies)

eProcurement Post-Implementation
Support

Dev. ERP RFP, procure software &
services

ERP Blueprint (Comp. ERP design - all
agencies)

Phase 3 (Release 2 Func.; Wave 1)
Phase 4 (Release 3 Func., Wave 1)
Phase 5 (Release 2 and 3 Func., Wave 2)
Phase 6 (Release 2 and 3 Func., Wave 3)
Phase 7 (Release 4 Func., Agencies)

ERP Post-Implementation Support

36 months
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For more information, please contact
Denise Doty, Project Director
360-725-0183
Denise.Doty@ofm.wa.gov

one.wa.gov



