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EXECUTIVE DIRECTORS CORNER

Hello,

In only the short time | have been in my role, | have been astounded by
the level of effort within and outside the program.

Looking internally, the talented financial, technical, and change
management teams, state and partner staff, continue to drive our work
of business transformation forward. Externally, we could not do this work without the
dedication of OFM, DES, and the other 111 agencies working diligently towards a
common goal. Their commitment across business lines and functional areas lends
credibility to the program. As an example, our Health and Human Services agencies
worked tirelessly in partnership with program staff to prove out Workday's cost
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allocation system functionality. Collaboration like this is happening across our
enterprise. It is difficult but it is also exciting as it reflects our potential when we are
united together.

And we will need to come together to face the challenges ahead including agency
system remediation, integrations, transparent and accountable agency and legislative
engagement, reporting, testing, and deployment.

But for now, let me simply say thank you to all who, whether inside or outside the
program, lean into this important endeavor. It is an honor to join you as we do
something truly extraordinary.

Scott
Back to Top

ONE WASHINGTON HOT TOPICS

With so much happening within One Washington it can be difficult to stay on top of
everything. We recognize the need to distill the main activities that are occurring within
the program to quickly and easily stay up to date. Each month, we will provide an update
on “hot topics” to assist in staying up to speed with the program.

FDM Mapping Workbooks & System Remediation

Agencies continue to update their specific workbooks. Work plan support sessions
were held throughout the month of September, with a status report orientation session
upcoming on October 13. More information is to come as the team works diligently to
make the needed adjustments.

Data Conversion

The conversion team has loaded HCM data extracts into Workday and started loading
financial data extracts. Data validation kickoff sessions are now in progress to begin
validation for additional agencies thereafter. These estimates will be refined based on
the extended deadline for the register assets and customer invoice extracts to
incorporate the FDM updates for cost center and funds.
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Integrations

The integrations team has completed mappings for AFRS 950 fields for the standard
inbound (IT1) and outbound (OTI) transaction interfaces. The team conducted a series
of review sessions to walk agencies through the mappings at the end of September.

Security Role Mapping

The kickoff meeting is slated for October 16. Security role mapping is an exercise to
assign Workday security profiles to users based on job responsibilities. The role
mapping process will happen in iterative rounds so agencies can make informed
decisions about who should be assigned which profile as the program continues to
share more details about how Workday will be configured.

Back to Top

AGENCY SPOTLIGHT: DEPARTMENT OF
HEALTH (DOH)

Getting the “people side” right is among the hardest parts of a large-scale
organizational transformation. Phase 1a of One Washington will introduce a lot of
change to how agency staff perform work today — especially as the state prepares to
replace AFRS with its new cloud-based ERP system (Workday). Recognizing the state of
Washington is a highly federated environment, the One Washington team prioritized
organizational change management (OCM) as a way of helping impacted staff within
agencies build awareness, understanding, and knowledge for the changes ahead. To
that end, the team created an OCM plan template that agencies are using to create their
own plans aligned to the broader One Washington organizational change strategy. The
templates were shared with agency support team (AST) Leads and then presented in a
series of town hall style sessions in which the OCM team walked through the structure
of the template and answered questions from participants. During the sessions, several
agencies shared their completed plans, talked about lessons learned, and lead practices
about how they have engaged staff to help other agencies.
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We spoke with Judy Hall, who spearheaded the OCM plan for the Department of Health
to ask her about their approach to organizational change. It was important to the DOH
team to keep in mind that many specific change impacts that are coming are currently
unknown and will be developed throughout the phases of the program. Constructing an
agile, iterative change management plan has been crucial to the success of building
awareness and curating support from within the agency.

Can you share why you think an agile approach to this kind of change management
plan works best for you and your organization?

DOH has worked on the COVID response for almost two years now. We have gotten
used to a rapid pace of change, with key processes and systems being developed
through prototypes and multiple iterations. It has been some time since we've had the
luxury of a fully developed project plan where we know the changes and the impacts at
the beginning of a project. The current hybrid agile methodology that One Washington
is using for change management fits within that paradigm and provides just-in-time
information - general information available early on, with more detail as it becomes
available. This appears to be working well for our impact staff. It allows us to quickly
identify issues and escalate or mitigate them quickly.

You've mentioned that building the ‘why’ behind this change cycle has been really
important: can you share one or two of your strategies used to get buy-in from your
agency staff?

Using the communications created by the One Washington team has been very
important in sharing the “why” behind this change. Many people have been looking
forward to an improved financial management system.

Our project lead is also a very strong champion for this change and translates the large
agency “why” into improvements that staff will see in their daily work. Being able to see
how it will impact their daily work (even at a high level), has created great buy-in for the
project.

Impacted staff are engaged in One Washington workgroups, reviews, and town halls.
The team meets regularly to provide input, identify potential issues and solutions for
DOH-specific solutions and provide feedback to the One Washington team through the
project lead and project manager. This allows impacted staff to stay engaged and
participate in problem solving related to the change.

What have been some of the more useful materials or meetings that you've
experienced from One Washington to help you implement this change management
plan?
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The one pagers developed by One Washington OCM team (Benefits of One
Washington, Why Workday, Hybrid Agile Methodology), FAQs, OCM presentations, and
the OCM plan template have been very helpful tools for our agency — creating a
foundational understanding of the importance of OCM, explaining the “why” behind the
project, and providing consistent answers and messaging about the project. It has kept
us aligned with the larger project and prevented miscommunication or lack of
communication with our impacted staff.

Your change management plan was introduced in August: can you share where your
organization is at in the plan, and what are your next steps?

We are reviewing and updating our plan monthly. Currently we are looking at the Pulse
Survey results and the Change Impact Assessment to develop DOH-specific
communications for agency leadership, all staff, and impacted staff. We think most of
our communications will be targeting impacted staff this month. The project lead and
executive sponsor (with support from the change manager) are also developing a
format for reporting progress to agency leadership.

Back to Top

RESOURCES

The following list represents some of the resources available on our website:

e Updated program glossary: Find a consolidated list of key terms related to the One
Washington program

e One Washington benefits: Learn more about the benefits of the One Washington
program.

e Hybrid agile one-pager: Learn about agile techniques for the design and
development of the Workday solution.

e Why Workday one-pager: Description of why the state selected Workday as the ERP
system vendor.

e SaaS 101: Background information about software as a service solutions.

e ERP 101: Find information about what an enterprise resource planning system is to
help ground your understanding of the changes you can expect with One
Washington.

e Modernization roadmap: Find more detail about upcoming One Washington
milestones.

e Frequently asked questions: Find answers to common One Washington questions.
Back to Top
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Do you have questions to ask or feedback to provide?

Questions, comments, and feedback related to this newsletter and the One
Washington program broadly are welcomed at onewa@ofm.wa.gov.

Want to stop receiving this newsletter? Unsubscribe here.
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